Wiscasset Transportation Committee

June 1, 2009

Present:  Don Jones, Lois Kwantz, Seaver Leslie, Sean Rafter

Absent:  Cindy Fischer

Guests:  Gerry Audibert, MDOT; Arthur Faucher, Town Manager; 

               Anne Leslie, Gateway1 Representative

The meeting opened at 7:00 PM.  We postponed the reading of minutes from the previous meeting due to being without a legal quorum to vote on them (neither Sean nor Seaver were present at the April meeting and Cindy was absent from this meeting).  We moved straight to hearing from Gerry Audibert regarding the various developments concerning traffic in, around and through Wiscasset.

Update on Traveler Information Systems:

Gerry reported that the web cams that keep track of the traffic flow on Route 1 are up and running.  This will relieve both the Wiscasset Police Department and the Lincoln County Sheriff’s Department from some of their duties around informing MDOT so that the message boards on Route 295 in Freeport which alert travelers about the traffic conditions in Wiscasset can be turned on or off as is called for.  Images of these traffic conditions will be able to be posted starting next week on the MDOT website.  These radar units are located on Rte. 1 near Birch Point Rd. in Wiscasset and in Edgecomb near the Rte. 27 intersection.

Status of LEPDA & Army Corps of Engineers re:  the Wiscasset By-pass:

The task force has already addressed comments re: interim solutions, interchanges, etc.  Now the ACOE is reviewing the routes left on the table; they are the ones with the final say because they are who issues the construction permit for roadways.  While there are all kinds of considerations for where to build a new road (historic, cultural, human impact, cost, environmental, etc.), the National Environmental Policy Act carries the most weight and so the ACOE focuses ONLY on impacts to water, wetlands, wildlife, etc.  They listen most closely to environmental organizations like the EPA, DEP and conservation groups.  They will only permit something that is in the “public interest”.  One newer development that affects the cost of constructing a new bypass is the increased value of the land at Clark’s Point due to the new development being built there.  This has “evened out” the variable of the cost between building N2a or N8c.  Don and Sean both pointed out that they believe that there are errors of fact regarding Wiscasset’s preferences for routes and error of facts about how many “takings” there are for N2a vs. N8c.  

Gerry explained that there is a hardship clause that can be “entertained” when the possibility of the location of a new road makes a property “unmarketable”.  This can apply not only to individuals but also to how the taking of various properties affect the town as a whole and its tax base.  

Art Faucher, town manager stated that the town of Wiscasset needs assistance with a variety of issues that building the bypass is going to create.

1. Assessment of Loss:  We need an itemized inventory of loss.  What is the value and what taxes are garnered from the properties in order to determine our losses due to displacement?  We need to itemize an inventory of loss.

2. Inventory of Market Need:  What do people need for housing if they are going to be displaced and they want to stay in Wiscasset.

3. Technical Assistance Package:  Wiscasset is going to be severely impacted through loss of taxes.  Therefore, shouldn’t the town get extra consideration in grants, aid, etc. to help them make up the loss?
Gerry suggested to Art that he draw up a one or two page proposal for technical aid/assistance.  Perhaps multiple communities could work together to identify and co-ordinate work for land use.  

Concerning the bypass, phase 2 of the application will be ready in 2-3 weeks.  We should encourage comments to the Army Corps of Engineers.  These comments will be considered by them but there will be no actual response to the comments directed back to the communities.  There will be a copy of the report at the municipal offices and on line.  Task force members will also have copies of Phase 2.  

Anne Leslie spoke briefly about the Gateway 1 progress.  There are only 2 more meetings.  The final version is due on June 10th.   We have 90 days to sign on; and we have 1 year after the 90 days (October) to form the cooperative.  There is an administrator available to help advise the towns as to the impact of signing on for their communities.  Don spoke of he believes are 4 main potential impacts that would happen to Wiscasset by signing on:

1. a 30% curb cut reduction making it harder to develop on Rte. 1;

2. a functional class upgrade to Old Bath Rd.;

3. a reduction of development on Rte. 27;

4. a transfer of development rights, sold to people with develop-able area.  It involves an exchange of development rights to increase density in growth areas and to protect rural areas (this is an advanced action to be implemented sometime in the future).

Anne pointed out that this is not a neat and orderly process.  Towns will wrestle with recommendations with lots of back and forth discussion.  What and when are we locked in or still fluid?  No one should be forced into agreement.  We need to simplify the explanation so as to NOT overwhelm the townspeople.  We feel that what happens with the bypass will also affect people’s feelings about the Gateway 1 project and its efforts to solve traffic problems.

We gratefully adjourned at 9:04 PM and left the decision to our chairman as to when to call for our next meeting.








Respectfully submitted,








Lois Kwantz, Secretary

