Wiscasset Budget Committee Meeting
Wiscasset Municipal Building
August 19, 2010

Meeting was called to order at 6:38 PM at the Municipal Building.

Budget Committee Members in attendance: Constance Schumann, Sherri Dunbar, Evan Goodkowsky, Gregory Hammond and Steve Mehrl. Members not in attendance: Richard Hanson, Phil DiVece (Chairman), Mark Johnson, and Steve Jarrett. 

Motion was made by Constance Schumann to accept the agenda as written, Seconded by Evan Goodkowsky. The vote 5 – 0 with 4 absent was recorded

Review and approval of minutes from July 22 and 27, 2010. Sherri Dunbar made a motion to accept the minutes as written, the motion was seconded by Evan and carried 5-0 with 4 absent.  

Public Comment: Clark Jones had joined us for the meeting commented on the land the town has lost from the tax rolls to support state and railroad causes e.g. land for the court house, County Sheriffs building/jail and perhaps the new jail should be subject to taxes.  Other comments were made relative to customers of the Rail Road Train service and the LaGarage using the parking area near the commercial pier. S. Mehrl accepted the action to see if the new jail pays any taxes. 

New Business: 1) There was discussion as to why the Selectmen chose not to participate in the 1.5 million dollar loan for the sewage department. The discussion lent itself to understanding both sides to accept or not to accept with the result that hopefully there will be more stimulus money for the projects needing funding. 
2) S. Mehrl shared information that was discussed during the Investment Committee meeting regarding the establishment of the type of account management that would best serve the town...e.g. sinking, use ½ of interest toward capital improvements and tax reduction, or maximize growth.. 
S. Mehrl accepted the action to find out Payson annual charge and what E. Jones was receiving. 
3) Future Goals; a few suggestions were made: 1) Support activity to move forward with a capital improvement program. 2) Follow up on the conversation of new computers for the Town Staff.  3) Future salaries to become part of the budget process. 4) Start the site visit process earlier: 5) Investigative Approach prior to items being brought forward for acceptance. 

This completing the agenda for the evening, motion to adjourn made by S. Dunbar and seconded by Evan Goodkowsky and carried 5-0 with 4 absent. 

Thoughts were also expressed that it would be good for a selectman or the TM to prepare a column for the newspapers addressing each of the articles on the warrant and the consideration of having 2/3 of the budget to work with if a budget fails. 
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