

WISCASSET BOARD OF SELECTMEN,

BOARD OF ASSESSORS, AND OVERSEERS OF THE POOR

APRIL 26, 2016
Present: Chairman Benjamin Rines, Jr.; Vice-Chairman Judy Flanagan, Jefferson Slack, David Cherry, Judy Colby, and Town Manager Marian Anderson

1. Call the meeting to order.
Chairman Benjamin Rines called the meeting to order at 5 p.m.
2. Pledge of Allegiance to the Flag of the United States of America.

The Pledge of Allegiance was recited
3. Unfinished Business: Budgets
The Board made the following recommendations for the 2016 Annual Town Meeting Warrant:
A. Administration
Motion made by  David Cherry, seconded by Judy Colby to place the amount of $ 193,478 on the Town Warrant for the Administration budget, Vote-5 yes, 0 no. 
B. Airport
Motion made by Jeff Slack, seconded by David Cherry  to place the amount of $283,175 on the Town Warrant for the Airport budget. Vote-5 yes,0 no.
This motion came following a discussion of the board to reduce the requested Airport Budget by $5,000 which represented the town’s share of a grant match for a new truck. 
C. Animal Control

Motion made by David Cherry, seconded by Judy Flanagan to place the amount of $11,487 on the Town Warrant for the Animal Control budget.  Vote-5 yes, 0 no
D. Assessing

Motion made by David Cherry, seconded by Judy Colby to place the amount of $6,192 on the Town Warrant for the Assessing budget. Vote-5 yes, 0 no
E. Boards and Committees
Motion made by July Colby, seconded by David Cherry to place the amount of $1,611 on the Town Warrant for the Boards and Committees budget. Vote- 5 yes, 0 no

F. Capital Improvement
Motion made by David Cherry, seconded by Benjamin Rines to place the total amount of $486,430 on the Town Warrant for the Capital Improvement budget, Vote-5 yes, 0 no.


Below are the board’s recommendations for each of individual Capital Improvement projects:

· $61,000 for the Wiscasset Community Center roof replacement, Vote-5 yes, 0 no
· 30,000 from the Capital Reserve Account for the lease/purchase of a Public Works Department backhoe to replace the 1996 backhoe (year 1 payment of a 5-year lease), Vote-5 yes, 0 no
· $14,000 for the purchase two refurbished power cots for Emergency Medical Services, Vote-5 yes, 0 no
· $38,000 for the purchase of Primo vents for Emergency Medical Services and Fire Department, Vote-5 yes, 0 no 
· $28,203 for the purchase of a Jaws of Life upgrade for Fire Department,Vote-5 yes, 0 no
· $55,000 for Municipal Building improvements, Vote-5 yes, 0 no
· $177,000 for Public Works Paving Projects, Vote-5 yes, 0 no
· $30,000 for a New Police Cruiser, Vote-4 yes, 1 no
· $12,764 for the Cardiac Monitors Lease (year 5 payment of 5-year lease), Vote-5 yes, 0 no
· $40,463 from the Capital Reserve Account for Municipal Pier Debt (year 5 payment of 10), Vote-5 yes, 0 no
G. Celebrations

Motion made by Benjamin Rines, seconded by Judy Colby to place the amount of $14,500 on the Town Warrant for the Celebrations budget. Vote-5 yes, 0 no
H. Cemeteries

Motion made by David Cherry, seconded by Benjamin Rines to place the amount of $57,692 on the Town Warrant for the Cemeteries budget. Vote- 5 yes, 0 no
I. Clerk

Motion made by Jeff Slack, seconded by Judy Colby  to place the amount of $80,723 on the Town Warrant for the Clerk budget. Vote- 5 yes, 0 no
J. Code Enforcement

Motion made by Judy Colby, seconded by David Cherry  to place the amount of $48,769 on the Town Warrant for the Code Enforcement budget. Vote- 5 yes, 0 no
K. Community Organizations
Motion made by Judy Flanagan, seconded by Jeff Slack to place the total amount of $77,433 on the Town Warrant for the Community Organizations budget, Vote-5 yes, 0 no.
Below are the board’s recommendations for each of the individual Community Organizations’ requests:
· Motion made by Judy Colby, seconded by Judy Flanagan to place the amount $62,500 on the Town Warrant for the Wiscasset Public Library, Vote-4 yes, 0 no, 1 abstained 
· Motion made by David Cherry, seconded by Jeff Slack to place the amount of $1,500 on the Town Warrant for Spectrum Generations, Vote- 4 yes, 1 no
· Motion by David Cherry, seconded by Judy Colby to place the amount  of $3,000 on the Town Warrant for Lincoln County Television (LCTV) for cable broadcasting of one meeting per week, Vote-2 yes, 3 no 
· Motion by David Cherry, seconded by Jeff Slack to place the amount of $3,000 on the Town Warrant for Town Hall Streams for unlimited live-stream and on-demand broadcasting, Vote 3 yes, 2 no 
· Motion by David Cherry, seconded by Judy Flanagan to place the amount of $1,500 on the Town Warrant for Healthy Kids, Vote-4 yes, 1 no
· Motion by David Cherry, seconded by Judy Flanagan to place the amount $500 on the Town Warrant  for New Hope for Women, Vote-4 yes, 1 no
· Motion made by David Cherry, seconded by Judy Colby to place the amount of $1,000 on the Town Warrant for Eldercare Network of Lincoln County, Vote-4 yes, 1 no
· Motion by Judy Colby, seconded by Judy Flanagan to place the amount $1,000 on the Town Warrant for Midcoast Community Action, Vote-5 yes, 0 no 
· Motion by Judy Flanagan, seconded by David Cherry to place the amount of $933on the Town Warrant for LifeFlight, Vote-5 yes, 0 no 

· Motion by Judy Flanagan, seconded by David Cherry to place the amount of $2,500 on the warrant for Lincoln County Dental, Vote-5 yes, 0 no

L. Contingency

Motion made by Judy Colby, seconded by Judy Flanagan to place the amount of $35,000 on the Town Warrant for the Contingency budget. Vote-4 yes, 1 no (Jeff Slack)
M. Contractual

A motion was made by Benjamin Rines, seconded by Jeff Slack to remove the request of $3,000 for Town Hall Streams from the contractual line and place it in the Community Organizations’ line. Vote- 5 yes, 0 no
Motion made by David Cherry seconded by Benjamin Rines to place the amount of $116,372 on the Town Warrant for the Contractual budget. Vote- 5 yes, 0 no
N. Elections

Motion made by Judy Colby, seconded by Benjamin Rines to place the amount of $19,254 on the Town Warrant for the Elections budget. Vote- 5 yes, 0 no
O. EMA/EMS
Motion made by Judy Flanagan, second by July Colby to place both the $415,840 budget amount and the $478,250 budget amount as separate warrant articles on the  Town Warrant and instruct the voters to vote for only one of the articles, Vote- 3 yes, 2 no. 
P. Finance

Motion made my Judy Colby seconded by Benjamin Rines to place the amount of $218,632 on the Town Warrant for the Finance budget. Vote- 5 yes, 0 no
Q. Fire Department

Judy Flanagan made a motion to add $9,000 to the submitted Fire Department Budget for purchasing income protection insurance should a firefighter get injured on the job, motion seconded by Judy Colby. Vote- 5 yes, 0 no
Motion made David Cherry, seconded by Judy Colby to place the amount of $137,173 on the Town Warrant for the Fire Department budget. Vote- 5 yes, 0 no
R. General Assistance

Motion made by Judy Colby, seconded by David Cherry  to place the amount of $25,077 on the Town Warrant for the General Assistance budget. Vote- 5 yes, 0 no
S. Municipal Building

Motion made by Judy Colby, seconded by Benjamin Rines  to place the amount of $61,508 on the Town Warrant for the Municipal Building budget. Vote- 5 yes, 0 no
T. Municipal Insurance
Motion made by Judy Colby seconded by Benjamin Rines to place the amount of $39,083 on the Town Warrant for the Municipal Insurance budget. Vote- 5 yes, 0 no
U. Parks and Recreation

Motion made by Judy Colby, seconded by Benjamin Rines  to place the amount of $723,263  on the Town Warrant for the Parks and Recreation budget. Vote- 5 yes, 0 no
V. Planning

Motion made by David Cherry, seconded by Judy Colby to place the amount of $66,596 on the Town Warrant for the Planning budget. Vote- 5 yes, 0 no
W. Police
Motion made by David Cherry, seconded by Judy Colby to place the amount of $45,677 on the Town Warrant for the School Resource Officer.  Vote- 3 yes, 2 no

Motion made by David Cherry, seconded by Judy Colby to  to place the amount of $379,926 on the Town Warrant for the Police budget. Vote- 4 yes, 1 no
X. Public Utilities

Motion made by David Cherry, seconded by Judy Colby  to place the amount of $ 204, 600 on the Town Warrant for the Public Utilities budget. Vote- 5 yes, 0 no
Y. Public Works

Motion made by Judy Colby, seconded by David Cherry  to place the amount of $679,544 on the Town Warrant for the Public Works budget. Vote- 5 yes, 0 no
Z. Selectmen

Motion made by David Cherry, seconded by Judy Colby  to place the amount of $27,247 on the Town Warrant for the Selectmen budget.

AA. Senior Center

Motion made by David Cherry, seconded by Judy Colby  to place the amount of $21,577 on the Town Warrant for the Senior Center budget. Vote- 5 yes, 0 no
AB. Shellfish

Motion made by Judy Colby, seconded by David Cherry  to place the amount of $10,585 on the Town Warrant for the Shellfish budget. Vote- 5 yes, 0 no
AC. Transfer Station

Motion made by David Cherry, seconded by Judy Flanagan to place the amount of $555,873 on the Town Warrant for the Transfer Station budget. Vote- 5 yes, 0 no
AD. Wastewater Treatment

Motion made by Judy Colby, seconded by David Cherry to  place the amount of $458,695 on the Town Warrant for the Wastewater Treatment budget.  Vote- 5 yes, 0 no
AE. Waterfront and Harbors

Motion made by Judy Flanagan, seconded by Judy Colby to place the amount of $41, 175 on the Town Warrant for the Waterfront and Harbors budget.

4. Other Business
Judy Flanagan made motion, seconded by Judy Colby, to include, where appropriate on the Town Warrant, the revenue reference as it has been done in the past, Vote-4 yes, 1 no.
5. Adjournment
At 9:30 Judy Colby made a motion to adjourn, motion seconded, Vote- 5 yes, 0 no.


