Memorial/Commercial Pier Replacement Project
Initial Meeting with Project Task Force
November 22, 2010, 6:00 pm at Wiscasset Town Office

Agenda for Second Meeting (draft)

1. Introductions
2. Review Work Completed to Date
e Final Design
e NRPA PBR (Discussion about Town desired timing of construction)
3. Discuss Pier Condition Report and Presentation of the Project at the November
2" Selectments Meeting
4. Discuss Format for 2nd Public Workshop in January
e Coordination of Pier Replacement Project with Prior Waterfront Master
Plans
e Coordination of Pier Replacement Project with current Waterfront
Improvement Efforts
5. Discuss Next Steps/Schedule
6. Adjourn

Project Schedule

Permitting and Final Design for replacement of Memorial/Commercial Pier.
2" Public Workshop during January 2011.

Project Completed by March of 2011.
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