Wiscasset Area Businesses
Talking points for November 18

Summary of organizational goals/purposes:
· Promote in a coordinated and positive way Wiscasset-area businesses and communities
· Increase business to business networking 

· Promote the local economy and assist in marketing local products and services

· Work with economic and community organizations to improve employment opportunities in the area

· Become informed about and participate in town and community activities, such as economic development, zoning, events, etc. 
Pros and cons of “business association” and “chamber of commerce”


Business Association 

· Lower membership fees
· Smaller budgets

· Mostly volunteer-operated

· More local/smaller geographic focus for membership 

· Regular activities but more limited 

· More focus on b-2-b, less on reaching visitors and prospective businesses

Chamber

· Can be either volunteer or paid-staff operations

· Range of membership levels and fees, including “a la carte” menu

· Typically more services and benefits 
· Higher “name” recognition with the public, businesses, and the bigger world 

· Potential for regional and state chamber alliances

· Seems to be preferred in towns where tourism is important
General tasks ahead and tentative schedule:

Nov 2010
Make decision to create an organization (decide on geographic area) 
Authorize Steering Committee/subcommittees to draft by-laws and mission statement 

Consider ‘charter’ members to build small initial budget

Dec 
Meet with Chamber representatives (to begin looking at specific organizational details)

Jan 2011 
Members adopt by-laws and elect initial board of directors, officers 

Jan 

File articles of incorporation and other necessary documents with the State
Feb 
Board of Directors research and propose services, fee structure and budget to full membership


