 LCTV Board of Directors Meeting

August 12, 2010

In Attendance:

Bristol:

(Excused Russ Lane)

Damariscotta:
Ann Pinkham, Julie Clark (Excused Laurel Cooley)

Newcastle:
Art Mayers, Martha Frink (Excused Susan Bickford)

Nobleboro:
John Emerson, Barbara Johnson

Waldoboro:
Hans Nicolaisen (Excused Alan Lowe)

Wiscasset:
Steve Wallace, Jack Swanton (Excused Sean Rafter)

Station Manager:
Mary Ellen Crowley

1. The President and Vice President arrived late, so the Secretary began the meeting.

2. Quorum. The Secretary declared that a quorum was present.

3. Comments by the Public. There were no members of the public present. 
4. Minutes of Last Meeting. A motion passed to accept the Secretary’s minutes as sent by email.

5. Treasurer’s Report (Art). As of July 30, 2010, LCTV had $11,402.51 in the checking account,  $465.51 in the savings account, and $2,500 in a CD. Discussion was held regarding cash flow, and the Treasurer assured the Board that we do not presently have a cash flow problem. Martha Frink reminded the Board that there is a budget line for the Station Manager’s Professional Development that has so far remained unused.

6. Station Manager’s Report (Mary Ellen)

Equipment:
Rick from SCS Computers gave me a price of $925 for a 6 TB NAS or $775 for a 4TB NAS (backup system). 
Jack and I discussed warranty purchase on Tightrope broadcasting equipment and thought it was worth the risk to not purchase a warranty on the SX-LE (would have been $950 for the year) and to purchase the warranty on just the CB-1136, but it seems that is not possible as it will be 4 years old this fall (warranty only available for 4 years from date of purchase). Good news is I recently upgraded all the Tightrope software to the latest editions. 

Facilities:
Karen and Steve O'Bryan cleared brush and stacked some wood that John and Kyle had left when cutting trees for cord word raffle. Karen also took trash and recycles to dump. It just dawned on me as I write this that she isn't on the board, but she is still volunteering - what a gal! 
Steve and John neatly stacked a cord plus of wood. Looks very nice! LCTV is very lucky to have such able bodied and willing volunteers.
Art's pumpkin has almost reached the street. I fear it might become road kill before it can be harvested.

Public:
Gave one-on-one training in Window's Movie Maker to Holly Haining.
Met with Becca Hadik, a student at Lincoln Academy (going into sophomore year), to discuss LCTV and her interest in video production. Becca used to do shows for the Bath PEG station so has experience with equipment and editing. Made copies of one of the Bible Holiness Fellowship services for Don Barth.
SCS Computers is a new sponsor (monthly basis) for LCTV!  
Made some small changes to info on the website and added several bios and pics to the Producer's page. Take a look!

Government:
Hans "Nick" Nicolaison was appointed by the Selectboard of Waldoboro to the LCTV Board of Directors.
Wrote up a proposal and budget for equipping Damariscotta with overhead mics. 
Researched, purchased (they will reimburse) and installed a DVD recorder for Damariscotta.
Gave Greg Zinser (town manager for Damariscotta) an estimate of LCTV's equipment needs for the next 10 years so that Greg could have a basis for determining how much of a capital grant he will request from Time Warner.
Met Bill Post (Town Manager for Waldoboro) to get his advice on how to approach the town managers and Head Selectmen of the Towns to encourage them to meet to discuss LCTV. 
Met with Ron Grenier (Town Manager for Newcastle) and interested employees from Lincoln Academy to discuss their vision for the school in terms of video production. Explained LCTV's role and gave input on equipment they would need to have to fulfill their goals.
Wrote a proposal for Wiscasset to upgrade their recording equipment to a two camera set up with joystick controls. Board of Selectmen approved proposal.  I ordered equipment and will install when it is delivered. 

7. Program Committee (Mary Ellen). 

New one-time shows:
13 - A new Musical - Susan Bickford
Round Pond July 4 Parade - Russ Lane
Whitefield July 4 Parade - Art Mayers
Professional Perspectives on Water Fluoridation - requested by residents of Damariscotta
From Risk to Action: Women and HIV AIDS in Ethiopia - requested by resident of Waldoboro
Sustainable Farming Practices - requested by resident of Waldoboro

New Series Shows:
Midcoast Business Spotlight - Southern Midcoast Chamber 

Bulletin Board, Promos and PSAs:
Damariscotta Mills Fish Ladder Restoration
Maurice "Jake" Day Art Show to benefit Chapman Hall House chimney repair
The Living Arts Festival - Boothbay Permaculture Education Series
Bristol Footlighters show "The Grand Old Footlighter's Opry" to benefit Bristol School
Boothbay Harbor (Maine) Rotary Club will be holding its 53rd Annual Charity Auction and Flea Market

New Bulletin Board Users:
Habitat for Humanity/7 Rivers
Midcoast Unitarian Universality Fellowship
8. Fall Meeting Planning Committee (Laurel, Mary Ellen, and Susan). Mary Ellen explained that the purpose of the Fall Meeting with Town Managers and Select Chairs at the end of Sept. or beginning of Oct. A draft letter is being prepared to present to the forum as a means to keep lines of information open and current.

9. Alternative Revenue Enhancement Committee Report. (Art)

· Firewood Raffle Tickets. The drawing will be made on October 11. Forms will be made available at the LCTV studio.

· Pumpkin Fest. Art reported that the LCTV pumpkin will not be entered in the contest on a weight basis but rather on a pledge basis.

10. Business.

· Driveway. John Emerson got an estimate from Donnie Hunt to put asphalt in back and pave the driveway. Other estimates will be sought.

· Board Attendance Policy. Discussion was held regarding the policy that excused absence means that someone on the Board is notified of the absence before the meeting. Julie advised the Board that she will be absent the next two meetings due to a conflict. Ann Pinkham volunteered to take minutes in Sept. and Oct. Julie will poll the Board if necessary to move the meeting to an alternative evening in order to avoid further conflict.

· Board Vacancies. Russ needs to contact Nancy Hannah to determine her interest in remaining on the Board as a Bristol rep. There is still a vacancy on the Board for a rep from Waldoboro.

· Personnel Committee. Art raised the issue of the Personnel Committee having only one member, and Julie volunteered to be on the committee, replacing Karen O’Bryan. Channel 22. 

· Bylaws. Nobleboro and Wiscasset have received the revised Bylaws. Russ Lane attended the Bristol selectman’s meeting to present the Bylaws. Newcastle and Waldoboro have not yet been presented with the revised Bylaws.

· Jack Swanton advised the Board that LCTV is being simulcast on Channel 22 (the other PEG channel) in Wiscasset and all we need is another line in order to broadcast different programming on Ch. 22.

The next Board meeting is scheduled for Thursday, September 9, 2010 at 5:00 at the LCTV studio at 29 Sheepscot Road. 
Respectfully submitted,

Julie Clark, LCTV Secretary

