 LCTV Board of Directors Meeting

July 8, 2010

In Attendance:

Bristol:
Russ Lane

Damariscotta:
Laurel Cooley, Ann Pinkham, Julie Clark

Newcastle:
Art Mayers, Susan Bickford

Nobleboro:
John Emerson (Barbara Johnson’s absence is excused)

Waldoboro:
Alan Lowe 

Wiscasset:
Steve Wallace

Station Manager:
Mary Ellen Crowley

1. Quorum. The President declared that a quorum was present.

2. Comments by the Public. No members of the public were present. Ronn Orenstein, a new Damariscotta Selectman, spoke with Ann Pinkham after yesterday’s Selectmen meeting and stated that he had some ideas for programming. He is a professional photographer, a board member of the Damariscotta Region Chamber of Commerce and actively volunteers in various other community organizations. He planned to attend today's meeting but never arrived. 
3. Minutes of Last Meeting. A motion passed to accept the Secretary’s minutes as sent by email.

4. Station Manager’s Report (Mary Ellen Crowley).

· Equipment: 
a) I bought two tripods, one fluid head, two folding tripod dollies, a wireless microphone system, mini dv tape, blank dvds and a replacement battery for the big Canon. With the addition of one more fluid head and a directional microphone, we will have three complete field sets.  
b) The warranty on the Tightrope broadcasting equipment runs out in August. We've had it at no cost for the last year, but the yearly cost is $1,450.00. 

c) Mary Ellen requested that the Board consider archiving shows and building a video library. Rick (from SCS Computers) quoted her a price of $1,279.00 for an 8 TB NAS (network attached storage) backup system.  
· Requests from Public: Mary Ellen made three copies of shows - the GSB Band, GSB Chorus and a Lincoln County Oral History - and received a $50 donation from a Newcastle resident.

· Classes: Alan taught the first part of the Field Videography class in June and had four attendees; Bill Kunitz taught the second class. Classes will resume in September. Laurel asked if we had other trainers available to help out, and Mary Ellen reported that she was working on it. Video classes remain free to the public to build interest in community-produced shows.

5. Treasurer’s Report (Art Mayers). As we enter the new fiscal year let us look forward and back. Since we had no interim budget from Jan-June, Mary Ellen and I have assumed that we were operating on a continuation of the 2009 budget for the six months. These are the sensitive budget categories: building/grounds: budgeted $500/spent $237; electricity budget: $1,000/ spent $1,186; Equipment budget: $725 /spent $1,617.
a) Building and Grounds. The only variable is how much snow we will get this year.

b) Electricity. There is currently $2,900 allocated for building and grounds. A relay switch needs to be fixed in the Station, and it was decided to get it fixed by L.French if possible or Midcoast Energy.

c) Equipment. Mary Ellen bought equipment in June after we knew that franchise fees were strong for 2010 (est. $25,900) and after the successful yard sale ($345).  These items will have a long life expectation and could have been applied in the new budget. We have budgeted $3,744 for equipment for 2010 which seems a lot until we apply the warranties and archiving system proposed by Mary Ellen which (if approved) will gobble up approximately $3,000 which is about 75% of the yearly budget for equipment) -- $1,280  for NAS and $1,700 for tightrope warranties. 
Art recommended that the Technology Committee look at these costs and handle any time-sensitive warranty issues and try to prioritize the equipment budget.
d) Payroll. We need to move ahead with Station Manager’s raise in salary and that budget line should be okay. Part of payroll expenses is designated to pay Mary Ellen for work she has already performed at the station. This payment was previously approved by the Board. She stated that she will make more effort to only work 15 hours per week as directed.

e) Shortfall. Overall, with an estimated $1,500 in non-franchise income we will have a shortfall of approximately $1500 in 2010 if we max out each budget category.  That means we need to either watch all budget lines carefully or raise additional funds. We could expend $1,000 or so in the parking lot if we get donations and still be okay. This leaves the Board under some pressure to come up with some fundraising efforts to keep us in the black for the upcoming year.
f) The Station has the following funds at this time:

Checking: 
$ 12,551.09
Savings: 
$      465.33
CD: 

$   2,500.00 

6. New Business.

· Board Vacancies. 

a) Mary Ellen reports that Waldoboro is still gathering applications and will make an appointment at their next meeting.

b) Russ Lane reported that David Sven (from Bristol) is taping the Selectmen’s meetings and may be interested in joining the Board.

c) Russ Lane reported that there is some interest from South Bristol. Mary Ellen advised that the governmental body of South Bristol has to write to Time Warner requesting that the town be switched from Boothbay to LCTV. The request needs to come from the Town.

· L.A. Film/Theater group. The Newcastle Town Manager (Ron Grenier) requested a meeting with Newcastle Board members to discuss an educational endeavor. There is an interest in training L.A. students in film production and bridging these skills to performance, so Sue plans to invite Griff Braley to the meeting.

· Facebook Page. There is a time limit on the video footage that the Station could offer on Facebook. It was suggested that the page offer teasers that direct users to Channel 7.

7. Alternative Revenue Enhancement Committee Report. (Art Mayers)

· Yard Sale: Art reported that the Station made $345.00 at the yard sale.

· T-shirts: Susan Bickford reported that the t-shirts have arrived but the price has gone up and the job is not complete. The Board advised that she return to the company and insist on the quoted price and if it is rejected to take our business elsewhere.

· Firewood Raffle Tickets. Drawing will be made in October.

8. Program Committee (Mary Ellen Crowley). 
· Susan and Martha met with Mary Ellen on June 30 to learn more about programming. LCTV's Station Manager has to fill and schedule 24/7 programming on Channel 7, but how to determine the mix, priorities, and number of repeats? 

· Priorities. At the present time, our Station Manager makes the selections for airing.  No locally produced shows are turned away. Mary Ellen gives priority to selections from PEG Media and other PEG stations in Maine, then national, then international shows. At present, requests for programs produced from outside our viewing area are honored, even if this requires a fee for satellite/distribution.  At this time, we air 4 programs via satellite that cost LCTV $360 a year: Democracy Now, Grit TV, El Jazeera and Tom Hartmann (Free Speech TV).

· Mary Ellen has software to track the number of times a show is aired or repeated. Series are more convenient to schedule. Very few programming requests are made over a 12 month period.  Programming consumes most of her paid time and then some. She believes her first priority is training and said she needs some guidance in ways to simplify. 

· One idea was to launch a week-long festival of home videos to underscore LCTV's Mission for local citizens (producers) and the possibilities for greater community use of public access television.  

·  GOV. First, the Station Manager airs meetings of the Select Boards of Waldoboro, Damariscotta, Wiscasset and Bristol four times each. These are taped by the Towns themselves or by volunteers.  Sometimes more public meetings are aired, such as Planning Boards, Annual Meetings. Shows taped by Towns are defined as GOV programming. 

· EDU. Mary Ellen defined EDU programs as those taped by schools.  At present, we have no EDU programs on LCTV.  Shows taped by volunteers in schools, such as concerts, basketball games, are Public Access (of the PEG programming) and not educational or EDU programs. Mary Ellen welcomes DVDs from organizations and producers of the viewing area, particularly those of 30 minute or 60 minute duration.  

New one-time shows:
 Boothbay's Coastal Botanical Garden's Children's Garden - Bob Blagdon
 Waldoboro Vision Meeting - Town of Waldoboro
 LCTV Tailgate - LCTV May Studio Production Class
 Tree Planting - Mike Christopher
 Waldoboro Special Town Meeting - Town of Waldoboro
 GSB Band Concert - Ann Pinkham
 Newcastle Annual Town Meeting - Susan Bickford


 New Series Shows:
 Bristol Selectmen Meetings - Dave Sven
 Road to Recovery - US Federal Government (drug and alcohol addiction)
 Veterans Helping Veterans - Veterans Employment Committee of San
 Mateo County


Bulletin Board, Promos and PSAs:
 Open Mic  promo
 Boothbay's Coastal Botanical Garden's Children's Garden promo
 Junior Olympics promo
 LCTV Tailgate Sale promo
 Damariscotta Planning Advisory Committee


New Bulletin Board Users:
John Keyser, Damariscotta Baptist Church
 Healthy Kids
 Waldoboro Planning Board
 Edgecomb Congregational Church
 Bob Hardina

9. Public Relations Committee Report (Laurel Cooley). Laurel asked if perhaps we need to hand off the website to an outside agency for analysis so we can begin to offer more information about LCTV to the public. Mary Ellen remarked that it would be good to integrate the Video on Demand feature but that condensing and uploading content was time-consuming. Laurel suggested a volunteer might do that work, and Susan Bickford said she would approach a friend of hers to do it. 

10. Technology Committee Report (Jack Swanton, Sean Rafter, Nancy Hannah and Alan Lowe). The only noteworthy thing to report this month is the first ever live broadcast from our new studio.  This was especially noteworthy because it was done exclusively by the graduates of the second Studio Production class which had just concluded the week before.  
11. Fall Meeting Planning Committee (Laurel Cooley, Mary Ellen Crowley, and Susan Bickford). A presentation will be made to Towns. Mary Ellen plans to speak to Bill Post.

12. Old Business:

· Bylaws (Ann Pinkham and Laurel Cooley). 

Ann reported that the Damariscotta Board members presented the updated Bylaws to the Board of Selectmen on July 7. They were presented to the Town Office in June for inclusion on the agenda for the next meeting and were included in the packet submitted to the Board of Selectmen for their prior review. A few questions were raised at the meeting, and members of the Board of LCTV were there to answer them. Ann and Laurel updated the Selectmen regarding training classes and number of individuals trained, bulletin board use by Damariscotta organizations, the ongoing 250th County Anniversary partnership, interface with Great Salt Bay School and Lincoln Academy. We answered questions about board development (Ann cited Bristol representation and some groundwork in Dresden), and available programming (we mentioned LCTV's continuing focus on community producers, PegMedia as a resource, and the LCTV-Boothbay stations' exchange practices.) Ann also noted current and continuing equipment needs.
The Selectmen do not need to approve the Bylaws because LCTV is a non-profit corporation and stands on its own. Our minutes and the Selectmen’s minutes will both show that LCTV appeared before each Town to keep the lines of communication open and offer a chance for the Towns to ask questions and learn more about the Station.

The next Board meeting is scheduled for Thursday, August 12, 2010 at 5:00 at the LCTV studio at 29 Sheepscot Road. Hope to see you all then.

Respectfully submitted,

Julie Clark, LCTV Secretary

