 LCTV Board of Directors Annual Meeting

June 10, 2010

In Attendance:

Damariscotta:
Karen O’Bryan, Laurel Cooley, Ann Pinkham, Julie Clark

Newcastle:
Art Mayers, Martha Frink, Susan Bickford

Nobleboro:
John Emerson, Barbara Johnson

Waldoboro:
Alan Lowe

Wiscasset:
Jack Swanton

Bristol:

Station Manager:
Mary Ellen Crowley

1. Quorum. President declared that quorum was present.

2. Comments by the Public. (No public present.)

3. Minutes of Last Meeting. A motion passed to accept the Secretary’s minutes as sent.

4. Election of Officers. Motions passed to nominate and elect the following officers for the upcoming year:

President:
John Emerson

Vice President:
Jack Swanton

Treasurer:
Art Mayers

Secretary:
Julie Clark

5. Treasurer’s Report (Art Mayers)

· We will need to present Controller’s Report next month.

· Checking: $14,489.91 a/o 5/28/01
· Savings: $465.15 a/o 5/21/10
· CD: $2500.00 (current) 

6. Alternative Revenue Enhancement Committee Report. (Art Mayers)

· Yard Sale: Discussion was held regarding details of the yard sale on June 12.  Music and food will be provided, and live airtime will begin at 11:08 a.m.

· T-shirts: Susan Bickford advised that the  purpose of the t-shirts will be to educate the community regarding independent production of shows for broadcast. Each shirt will cost $10. The logo and website will appear on the back, and “Independent Producer” will appear on the front. Twenty black shirts will be ordered.

· Firewood Raffle Tickets. Drawing will be made in October.

7. Program Committee (Mary Ellen Crowley). 

(A) New one-time shows:
Midcoast Green Collaborative Expo: Fox Islands Wind - Susan Bickford
Midcoast Green Collaborative Expo: Eliot Coleman - Susan Bickford
Healthy Kids: Live on Stage! - Tom Handel 
Dedication Ceremony for Waldoboro Recreational Field - Mike Ducharme
Bright Lights: John Valverde, USN
Poetry Shorts: Karen Spitfire and Jacob Fricke - Mark Kuzio
Mike Devin, Candidate for District 51
Waldoboro Meeting with DOT regarding Depot St and Rte 1 Intersection - Town of Waldoboro
Morris Farm Trust Ag-Ed Forum - Jack Swanton
(207) 04915 (travel videos) - Mark Kuzio 
Notes from Up River - Volatility in Tax Reform (Referendum Question One) 
GSB Chorus Concert: Spring 2010 - Susan Bickford  
Damariscotta Memorial Day Parade - Art Mayers   
KIWI SRE Building at the Wiscasset Airport - Ervin Deck
Bristol Public Hearing regarding the Citizen's Petition on the issue of a Wolf Hybrid Refuge - Russ Lane
(B) Bulletin Board, Promos and PSAs:
Census
Thrive 
Alna Fire Department Mother's Day Breakfast
Maine Board of Pesticides Control 
Youth Promise
(This list does not include slides posted by regular bulletin board users. There are currently 98 slides and videos on the bulletin board)
8. Public Relations Committee Report (Laurel Cooley).

· LCTV Community Bulletin Board: A Support LCTV at Your Town Meeting slide was prepared. 

· Lincoln County 250th Anniversary Year events and programs continue to be posted.

· Press Releases and Letters to the Editor: Press releases were written and distributed announcing Russ Lane’s appointment to LCTV Board of Directors, LCTV Media Center Yard Sale, and June Field Videography training classes at LCTV Media Center. Susan Bickford’s letter to the editor was reviewed.

· Yard Sale Publicity: Printed promotional flyers were supplied to board members, an ad was placed in the Lincoln County News, and the yard sale was posted online on community calendars.

· Media Center Event: Laurel Cooley and Susan Bickford will co-present to the Sept. 11 morning meeting of Maine Media Women at the LCTV Media Center.

9. Technology Committee Report (Jack Swanton, Sean Rafter, Nancy and Alan Lowe).

· Like the first technical director (TD) class (AKA switcher class), the second class also went into extra innings, as class members returned for workshops during which they prepared for a live telecast of the upcoming LCTV Yard Sale and also recorded some promo spots. One was even aired live as it was being put “in the can.”

· The switcher itself was updated to control all six of the available key players, which is double the original. Also one of the broken Panasonic studio camera power supplies was lovingly repaired by our own Hans “Nick” Nicolaison. It was pressed into service during a TD workshop and found to be working perfectly.

· For a few days our hopes rose as a perfect equipment rack became available on Craig’s List. It slipped away only to return a week later wearing “maybe we’ll get it for free” clothing. So now our hopes are up again. And while we’re hoping, we’re keeping our eyes open for third and fourth studio camera tripods with dollies.

· The next planned studio update is the addition of camera tallies. These are red lights that illuminate on each camera when that camera is currently on air. As you can imagine, this is vital information for both the camera operator and the talent.

10. Fall Meeting Planning Committee (Laurel and Mary Ellen). A presentation will be made to towns. Susan Bickford expressed an interest in government relations and volunteered to join the committee.

11. Station Manager’s Report (Mary Ellen Crowley).

(A) Classes:
· Studio Production Class in May was well attended, and a few of the students will be helping tape the LCTV tailgate sale which will be shown live between 11:08am and noon this Saturday. 
· Field Videography class is scheduled for June 19 and 26. 
· One-on-one training in basic editing and going from tape to DVD is being offered by yours truly (by appointment).  
(B) Facilities:
· Art planted the baby giant pumpkin and asks that we water it whenever we are around.
· Ann cleaned the bathroom and floors in the beginning of May.
· Waiting for Bill Fraser to get back to me about donating gravel to fill in the depression out back so we can extend our parking area.
(C) Government:
· We now have documentation from Damariscotta, Nobleboro, Newcastle, Wiscasset and Waldoboro verifying their ratification in 1992 of the LCTV (then CVAC) bylaws. 
· Alex Diamond and I met at the Wiscasset town hall meeting room and devised a plan to present to the Wiscasset town manager that will make it possible for Alex to tape the bi-monthly selectmen meetings. 
· Mike Christopher, Karen O’Bryan and I met at the Damariscotta town hall meeting room to test audio equipment for micing the room. Mike is going to bring in some boom mics to see if they work better than the cardioid mics we experimented with. 
(D) Equipment:
· One of the hard drives I use to store video crashed, but Rick from SCS Computers in Damariscotta was at the station within minutes of my distress call and took the drive to his shop for analysis. Good news --  it looks as though the data is recoverable. But this is a wake-up call - we MUST invest in a reliable storage system. I'm going to work with Rick to have him build us a NAS (network attached storage) backup system with RAID (Random Array of Independent Disks) that will cost us less than what can be bought on the market right now.
· I let a very inexpensive equipment cabinet(s) slip through my fingers, but it may have turned out to be a blessing in disguise as there's a chance we will have one (or more) donated to us! Won't know for a month or so, but, if it happens, it will be worth the wait. 
· Found tripods with fluid heads (they get excellent reviews for durability and stability and good head movement) with dollies for studio and field at B&H Video for $160 per! Just waiting for green light from board to spend money.
· Had Tightrope update our Cablecast and Carousel software enabling us to post video on the bulletin board. This cuts down on the time I was spending scheduling video PSAs.
· Had a request for a teleprompter from Alex Diamond who would like to use the studio to make PSAs for Medicare. Found a used one for $500. I'm thinking cue-cards might be the way to go. 

(E) Volunteers/Producers:
· Mike Ducharme regretfully informed me he could no longer take care of our website. I thanked Mike for the wonderful job he did in designing and maintaining our site. I've taken over updating it for now, but we really need someone to do this on a steady basis, especially if we want to have Video on Demand. Please direct interested people to me for details about what is/will be entailed for this volunteer position.
· Dave Sven, retired employee of the PEG station in Fitchburg, MA, recently moved year round to Chamberlain and has expressed interest in taping the Bristol Selectmen meetings, so I asked him to talk to Russ Lane, the current LCTV board member from Bristol, to see how this might best be accomplished. Dave is also contemplating joining the board of LCTV. 

12. Old Business:

· Board Vacancies. Bristol still needs one more director (provided that Nancy Hanna is no longer interested in the position). Hans "Nick" Nicolaison applied to Waldoboro to be on the board of LCTV and is waiting for approval.
· Bylaws. The bylaws will be presented to the Selectmen of each municipality for approval.

Motion was passed and seconded to adopt the bylaws as presented with one change. The fifth paragraph of Article II will read as follows:

The proper functioning of LCTV depends upon the active and reliable participation of its members. Removal and replacement of Board members who miss three consecutive, unexcused meetings shall be made upon recommendation of attending directors to the selectmen of the appropriate municipality.
13. New Business.

· Newcastle Town Meeting. The Board discussed the fact that Newcastle makes no recommendation to fund LCTV but requests that LCTV tape the Selectmen’s meetings. Suggestions were made regarding how to introduce an amendment to the warrant and how to approach the Selectmen at the Town Meeting on June 14.  It was suggested that a listing of programming that includes Newcastle would be beneficial and that people who support LCTV would be invited to speak on our behalf.

· Facebook for LCTV is underway.

The next Board meeting is scheduled for Thursday, July 8, 2010 at 5:00 at the LCTV studio at 29 Sheepscot Road. Hope to see you all then.

Respectfully submitted,

LCTV Secretary

