LCTV Director’s Meeting


Damariscotta River Grill

December 11, 2009



5:00PM

 

Attendance:

Damariscotta

Karen O’Bryan, Laurel Cooley, Ann Pinkham

Newcastle

Martha Frink, 

Nobleboro

John Emerson, Bobby Whear 

Waldoboro

Alan Lowe

Wiscasset


Jack Swanton

Bristol



Station Manager

Mary Ellen Crowley

Guests: Dan Pinkham, Gail Swanton, Michael Frink, Susan Bickford, Stephen O’Bryan, 

President declared that quorum was present

A motion passed to accept the secretary’s minutes as sent.
 

Station Manager’s Report (Mary Ellen Crowley)

Classes: 
We postponed the 4th studio class until December 19 - only one person showed for the class on the original scheduled date.

Ended up with 9 people for the field course in December. I also had a few last minute requests, which I had to turn away. They said they'd take it next time. 

I discussed using Adult Ed to advertise our classes with Alan. I think we will hold off for now because it's difficult for the instructors to block out dates that far in advance, we are still learning how to teach some of these classes and we are getting a good enough response with the LCN articles and emails. I hope to have dates for classes for January 
and/or February by the end of this month.

Equipment: 
The new camera I bought last month is transferring mini dv to the computer and DVD recorder just fine. It hasn't been used for taping yet.

Have finished getting all the content off the old corrupted server - yeah! Next step is to get an estimate for cleaning it up; this will give us another computer and 1TB of hard drive. The more computers I have to use, the more I can get done in less time.

Local shows:
"For The Love of Linda" - a community fund-raising featuring several local musicians to benefit Linda Sibley Clark who had surgery for breast cancer. Produced by Mike Christopher and Jonne Tree in conjunction with the Boothbay public access station.
"4x4 Mudfest 09 - Pittston Fairgrounds" - big-wheeled trucks vroom around in the mud! Produced by Mike Christopher
"Wiscasset Congregational Church's Centennial Concert" - produced by Van Harris and Laurel Cooley
"1st Anniversary of Open Mic Night" - local musicians and poets exhibit their talents. Produced by Paul Duffy.
"Feature Performer - Martin Swinger" - from the anniversary of the 1st open mic night at Round Top. Produced by Paul Duffy.
"There Ought to Be a Law" - a documentary of Mainer Cathy Crowley's struggle to enact a state bill that would require a 10-day waiting period before young people in Maine could buy shotguns and rifles. Produced by Bob Nichols from Rockport (developer and administrator for the PegMedia website).

New Series Shows:
"Take it To the Auction" - Dan and Elsie Andrews of Andrews and Andrews Auction Company in Northport Maine host the auction. Produced by Ned Lightner of Belfast Community Television
"The Simple Gourmet" - award winning cooking show produced by Mt. Blue Community Television
"Essential Dissent" - Features nationally and internationally known speakers and events on peace, human rights, social justice, protest, anti-corporate activism, and environmental issues. Produced by Wilton Vought from Montrose, PA

New Singles:
"Ropes of Sand" - original teleplay written, produced and directed by Toni Seger. Taped in Portland, Maine for the Community Television Network.
"New Hampshire's Covered Bridges" - Produced at the Londonderry Access Center in Londonderry, New Hampshire
"Maurer Meals" - a tour of the Hope Harvest Community Garden on the campus of the Franklin Memorial Hospital. The volunteers of the garden grow local produce to be given out at local food banks. Produced by Mt. Blue Community Television
"Senator Sanders Unfiltered" - The Senator from Vermont discusses issues. Produced by Brave New Foundation
LA Basketball begins their viewing season December 7!

Facility Maintenance: 
LR French think they discovered the source of the heating problem in the studio room. They ordered a part and will be back to install it.

They also replaced the toilet we had with a higher one. The old one is sitting out back; I think Karen knew someone who wanted it? If that doesn't pan out, Martha suggested we donate it to Habitat for Humanity - they will pick up.

Steve O'Bryan spent 8 hours installing motion detector lights - thank you Steve!!!

Karen and Ann continue to keep the place looking neat by raking, sweeping, etc. Thank you!

The Public:
Bill Coyne from Newcastle was given a rush course on the Panasonic so that he could tape the 2nd Annual Emil Landau Civil and Human Rights Forum held at Skidompha.

Paul Duffy of Waldoboro borrowed cameras to tape open mic night and to transfer mini dv to his home computer for editing.

Ann Pinkham has been taping GSB Jr. Varsity basketball and making DVDs with the iMac's iDvd "one step" program. It's not easy following the players up and down the court, but she does a great job of it and narrates, too! Now she's thinking she might rather be a sports cameraperson or commentator when she goes out to Los Angeles. Whatever she decides to do, I know she'll be successful at it! 

I had a meeting with Lee Emmons from Youth Promise about working with their kids that have hours of community service the need to complete. We call the shots - how many hours and the nature of the work. Most companies/organizations give them manual labor, but computer work is not outside their capabilities.  If it doesn't work out, no problem, we can stop the program at any time. The only paperwork was a little info on me so they could run a police background check, which, by the way, I passed.  I told Lee I'd give him a yeah or nay by the beginning of the year. I'm hoping the board will make a decision at tonight's meeting.

Mary Clark of Nobleboro has my home number so she can let me know if here are any problems with the broadcast of Democracy Now! Ann Pinkham has informed me of lack of audio on a particular show, some dead air time and a bulletin board that seemed to go forever. I encourage you all to call me at home or send me an email immediately when you witness something that is wrong or seems odd - I can often do a quick fix by playing another show (I can do this remotely) and if I have to, I will drive to the station. I'd like LCTV to maintain as high a broadcast quality as possible over the things we can control (content isn't one of them).

Old Business:
It was agreed to vote for officers at the January meeting.
 
The next meeting is scheduled for Thursday, January 14, 2010 at 5:00PM at the LCTV studio at 29 Sheepscot Road. Hope to see you all then.
 

Respectfully submitted,
Karen O’Bryan, LCTV Secretary

 

 

 

 

 

 

